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To the College Senior:
The purpose of this booklet is to give you some basic facts, and our
philosophy, about the accounting profession — its personal satisfactions
as a career in life, its vital importance to business and the whole economy,
its financial rewards — and the future it holds for qualified college men.
Maintaining the robust health of a professional organization such as
ours depends in large measure on a steady influx of young men of character
and professional promise, and on their continuing development in assuming
increasingly important and rewarding responsibilities.
Recognizing this, we employ each year a number of young men who
wish to make their careers in public accounting, and who ultimately may
advance to partnership in our firm. This booklet is intended to help you
evaluate your opportunities in professional accounting with Haskins & Sells.
Your military status in no way affects our interest in you. We expect,
in fact, that each year a number of the students we employ will soon enter
military service, and upon its completion return to our staff.
If the challenge of professional accounting interests you, and you desire
further information, we invite you to discuss with us your opportunities in
joining the staff of our firm.
Sincerely yours,

Our Organization
HASKINS & S E L L S , with an extensive domestic and international practice, is today one
of the largest firms of Certified Public Accountants. Our principal emphasis is not,
however, on the size of our practice but on quality of service and on maintenance of
the highest professional standards, both technical and ethical.
Our firm was founded by Charles Waldo Haskins and Elijah Watt Sells in New
York City in 1895, at a time when public accounting in this country was in its infancy.
From the beginning we have recognized that leadership in the field of public accounting requires active participation in developing the techniques, education, and literature
of accounting, auditing, and other professional services.
Mr. Haskins pioneered the founding in 1900 of one of the first schools to offer a
curriculum in accounting. This was the School of Commerce, Accounts, and Finance
of New York University, and he was its first dean. He also took an active part in
initiating the first legislation creating the professional designation "Certified Public
Accountant," and upon its adoption in New York was chosen the first president of the
Board of Examiners appointed to administer it.
Mr. Sells took a leading part in founding the American Institute of Certified Public
Accountants. A familiar memorial to his contributions to the profession is the Elijah
Watt Sells Medal awarded by the Institute to candidates receiving the highest grades
in the semi-annual CPA examinations.
Realizing the need for a body of basic accounting principles against which the
fairness of financial statements could be measured, the Haskins & Sells Foundation
in 1937 commissioned a committee of two eminent professors of accounting and one
of law to prepare a study of accounting principles. Their report was published in 1938,
with the consent of the Foundation, by the American Institute under the title A Statement of Accounting Principles. It received wide acceptance, and was a forerunner of
the Accounting Research Bulletins published by the Institute.
Recognizing also that the CPA's opinion had to be expressed in the light of
accounting principles which were generally accepted by the business community, our
firm early adopted a practice of compiling studies of the annual reports of 500 representative corporations. We carried on these studies until 1946, when we presented our

findings to the American Institute. The studies have been continued and extended by
the Institute and are now published under the title Accounting Trends and Techniques.
Our interest in participating in the development of the profession has continued
through the years. One of our partners, Weldon Powell, is presently serving as the first
chairman of the new Accounting Principles Board of the American Institute of Certified Public Accountants.
Many of our partners have served as presidents of the American Institute of
Certified Public Accountants, the National Association of Accountants, and various
state societies of CPAs. Other partners, and principals and members of our staff, have
served as officers and committee members in those groups and in the American Accounting Association. Representatives of our firm have also become well known as
authors of technical books and articles in professional journals.
Any representative cross-section of companies in the United States would include
a substantial number of our clients. Our practice includes companies in all major
segments of the economy — in industry, commerce, and finance, and among public utilities, colleges and universities, and various service organizations. In some fields we serve
many of the largest companies; the greater part of our practice, however, represents
services for clients of medium size or smaller, including corporations, partnerships,
and other organizations.
Although American in origin, we now have 6ffices in the industrial and financial
centers not only of the United States but throughout the free world. The map at page 16
gives an indication of the international scope of our practice.

The Joint Commission of Congress
T O I N Q U I R E INTO T H E S T A T U S O F L A W S O R G A N I Z I N G
THE EXECUTIVE DEPARTMENTS.

This citation in 1895 attests
to
the achievements
of Mr.
Haskins
and Mr. Sells in the
reorganization of the accounting
system of
the United States
Government.
They undertook
this work
as
experts under a commission
of
Congress
immediately
prior
to
joining
in partnership
for
the
practice
of public
accounting.

Messrs C.W Haskins and E.W. Sells.
Experts under the Joint Commission, etc.,

Gentlemen:

WashingtonD.C.March2nd..1895.

T H E REMARKABLE GROWTH of the public accounting profession in recent years tells a
significant story of vitality and of service to the business community. These have been
fundamental factors in the impressive expansion of the profession and the demand for
its services.

AUDITING AND A C C O U N T I N G SERVICES
The principal service by the certified public accountant, commonly referred to as
"auditing," involves the examination of financial statements and the reporting of an
independent opinion concerning the fairness of the statements in presenting financial
condition and operating results of an enterprise.
The American economy after the turn of the century entered a period of dynamic
expansion made possible by a corresponding expansion of credit and equity financing
of business and industry. As a result, increasing numbers of credit grantors, as well as
underwriters of security issues, required independent reports on the fairness of financial statements of companies in which they were interested. Managements of these
growing companies early realized the importance of also furnishing to stockholders
informative financial reports, supported by the objective opinion of independent public
accountants. Added impetus was given by the enactment of legislation affecting business, notably Federal and state income tax laws and various legislation concerning
issuers of securities. Smaller companies and privately owned businesses, for many of
these same reasons, also have recognized the need for independent audits. Together,
these factors have resulted in the wide demand today for audits by certified public
accountants.
While our principal function in auditing is to examine and report upon financial
statements, it is the aim of our firm in each engagement to render the fullest professional service. An intimate knowledge of clients' financial problems, gained through
our auditing services, places us in a position to offer constructive suggestions and
advice that enable clients to improve accounting procedures, to effect operational
economies, and in some cases to strengthen financial structure.
7

Our auditing services often lead to engagements in connection with corporate
acquisitions and liquidations, financial planning, renegotiation, and other interesting
accounting and financial problems. In engagements of this kind we work closely with
the executives in our clients' organizations, and frequently with their attorneys and
investment bankers, on problems involved in major corporate transactions.
It is now well recognized in the business community that experiences gained by
CPAs through their work with financial problems of diverse enterprises have also
equipped them to render a number of valuable services of a specialized nature. These
specialized services are now an important and substantial part of our practice.
TAX

SERVICES

With the increasing complexity in the structure of income and other taxes, and
the continuation of high tax rates, there are few important business decisions that
can be made wisely without thorough consideration of their effect upon the tax
liability of the enterprise. Thus there are few concerns today that do not seek advice
on the probable tax consequences of their business transactions.
The certified public accountant, through his training and experience, is particularly qualified to render tax services. In fact, the concept of income upon which our
most important taxes are based is essentially one of accounting. Furthermore, through
his continuous contacts with his clients' business transactions and financial plans, and
consideration of their tax implications, the CPA has an unusual opportunity to meet his
clients' needs for assistance in the solution of tax problems, and to become thoroughly
adept in this field.
Tax service, along with other accounting services, is an integral part of the practice of our firm. Our tax services usually commence with preparation of a client's tax
return. Of perhaps greater significance to our clients, however, are the services we
render in making suggestions to them for constructive tax planning, in helping them
obtain rulings from the tax authorities concerning contemplated transactions, and in
assisting them in the negotiation of tax settlements with officials of the Internal Revenue
Service.
Each accountant on our staff must have a knowledge of taxes commensurate with
his position, and for many of our staff this requires a fairly broad knowledge. The
reason for this can be appreciated if one realizes that in many engagements the
preparation of tax returns becomes an integral part of our audit work, and that in
nearly every audit engagement our review of the provision which has been made for
tax liabilities constitutes an important part of the examination. Each staff member is
encouraged and helped to broaden his knowledge of taxes, and each has ample
opportunities to demonstrate his competence in this field.
Recognizing that effective service on many tax matters is best rendered through
men who devote themselves primarily to this work, we have in each of our offices men
who are specialists in this field. In view of the growing demand from our clients for the
8

ON THE CAMPUS
Our staff gains a variety of interesting experiences
because of the
wide range of activities
of our
clients. Three accountants
assigned
to our examination of a West Coast
university are pictured on the campus—Donald
Price, CPA,
David
Willman, CPA, in-charge
accountant, and Floyd Moon, CPA.
Mr.
Willman graduated four years ago
from the University
of
California
at Berkeley; Mr. Moon received a
master's degree last year from the
University of Illinois. Mr. Price received a master's degree this year
from Stanford Graduate School of
Business having served an internship with us while at Stanford.

services of our tax specialists, we are able to offer unusual opportunities to capable men
who would like to concentrate on tax work. We provide in our over-all staff training
program for the continuous development of tax specialists. Young men who demonstrate particular interest in taxes and capacity for development as tax specialists will
find abundant opportunities for growth and advancement in this most interesting work.
MANAGEMENT ADVISORY

SERVICES

Other specialized services that have become an integral part of our practice are
those which we refer to as management advisory services.
Much of this work arises as a natural outgrowth of auditing services, as our
accountants are constantly alert for opportunities to develop suggestions for the more
efficient organization or operation of the client's accounting procedures and controls.
The major portion, however, is undertaken as a result of surveys we are engaged to
conduct for the purpose of determining potential areas for improved operations.
Management advisory services encompass a broad range of activities in the field
of financial planning and control, including the design and installation of procedures
for measurement and control of manufacturing and distribution costs, budgetary forecasts and controls, production and inventory controls, general accounting systems — in
fact, all phases of record-keeping, internal reporting, and internal controls — and the
application of electronic and other modern business methods in these areas. In the
9

interesting field of electronics, for example, we counsel with management regarding the
feasibility of using electronic equipment in the business, and we assist in the design of
systems and programming of procedures for electronic installations.
As a means of assisting our staff and members of our clients' organizations
toward a better understanding of the complex problems of data processing, we have
undertaken extensive studies for the purpose of providing, for the non-specialist, a
basic understanding of the fundamentals of data processing and of the application of
electronic and other techniques in the solution of these problems. The studies have
been published in two booklets, Introduction to Data Processing and Data Processing
By Electronics. These booklets have for some time been cited as standard references
by most manufacturers of business machines, and have been widely adopted in universities across the country as texts for courses in accounting systems.
As business managements have become increasingly cognizant of the valuable
contributions of CPAs in the field of business organization, procedures, and controls,
our firm has been increasingly called upon for management advisory services; and
within the areas of the CPA's professional competence, we anticipate a continued high
rate of growth of our services in this field.

In summary, the opportunities for service are many and varied. The problems to
be met and solved are changing as rapidly as changes occur in business organization
and operation, in private and governmental fiscal policies, and in tax laws and other
legislation affecting commerce and industry.

ELECTRONIC DATA PROCESSING
The use of electronic equipment poses new
problems
in auditing
techniques.
Jack
Elliott, CPA, a principal, is explaining to
Olney Otto, CPA, an in-charge
accountant, some of the features of the control
console of an electronic installation at the
executive offices of one of our clients in
the chemical
industry.
Mr. Otto graduated from Washington University three years ago, and Mr.
Elliott
from the University
of Tennessee
nine
years ago. More recently
as
in-charge
accountant,
Mr. Elliott attended one of
the eight-week
courses
we have
conducted in New York devoted to the study
of electronic data-processing
methods and
equipment.

O U R SERVICES ARE R E N D E R E D through a staff of professional accountants, of whom
we have four general categories indicating their degree of experience and advancement: assistant accountants, in-charge accountants, principals, and partners of the firm.
ASSISTANT

ACCOUNTANT

Upon employment, college graduates and students serving internship periods
with us are assigned as assistant accountants to an office of their choice. The first
phase of our training program for recent graduates is an orientation course which
we conduct each summer, but the most important phase of the newcomer's training
begins when he receives his first staff assignment — in training there is no substitute
for on-the-job experiences as a practicing, professional accountant. Our on-the-job
training is particularly effective because there is one in-charge accountant for approximately every two assistants on our staff and because twenty percent of our accountants
are principals and partners, thus assuring that the training of each assistant will be
under the close supervision of experienced accountants. Our initial orientation course
and on-the-job training program are more fully explained on page 18.
In his first assignments the assistant accountant has the opportunity to apply
many of the auditing techniques learned in college. In these assignments he makes a
significant contribution to the performance of the engagement, and he finds that they
offer ample opportunities to demonstrate skill and judgment. Inappropriate application of accounting principles and irregularities discovered in accounts often are
brought to light by an alert and imaginative assistant accountant.
During his first year or two the assistant is gradually advanced to assignments
requiring greater skill and judgment, and more advanced knowledge of accounting
principles and auditing techniques. In these assignments the young assistant has an
opportunity to acquire broader experience in diverse business situations, and to demonstrate the leadership qualities necessary to successful performance as an in-charge
accountant.
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IN-CHARGE

ACCOUNTANT

An in-charge accountant, working closely with a principal and partner, directs
the day-to-day execution of each successive engagement to which he is assigned. In
an audit engagement, for example, he directs the review of the client's accounting
system and initiates appropriate audit procedures and programs. He assigns and supervises the work of his assistants on the engagement, and because he shares an important
responsibility in training our assistant accountants, he contributes materially to their
professional development. He considers the propriety and consistency of accounting
principles applied in the accounts, and prepares drafts of reports and tax returns.
The in-charge accountant develops a proficiency in accounting, tax, and systems
matters that enables him to originate constructive suggestions to our clients. As his
judgment matures through experience, his counsel is increasingly sought. His responsibilities stimulate his development in technical, administrative, and personal qualities
to the degree we seek in those to be advanced to the status of principal.
PRINCIPAL
A principal is concerned with the conduct of a number of engagements, and as
these are often being conducted simultaneously his work requires a broad supervisory
ability. On engagements for larger clients, a talent for administration is also necessary
in order to coordinate effectively the services at several locations, often on a nationwide or international basis.
He regularly confers with the in-charge accountants, lending the weight of his
greater experience to solution of problems on each engagement. A substantial part of
his time also is spent in consultation with executive officials of our clients, usually in
company with the in-charge accountant. In short, he is developing the breadth we seek
in men who will be invited to become partners.
PARTNER
The position of a partner in our firm is generally comparable with that of a senior
executive in a large business concern, in terms of responsibilities, personal satisfactions,
and financial reward.
The responsibility for the conduct of each engagement and for our report thereon,
as well as for the general administration of our practice, rests with our partners. A
partner confers regularly with clients, not only during the course of engagements but
also from time to time during the year in a consultative or advisory capacity on
important questions relating to accounting and financial problems.

12

Opportunities for Advancement

A N U N D E R S T A N D I N G of the basic philosophy underlying the conduct of our practice
is the key to an appreciation of the unusual opportunities for advancement in our firm.
OUR

PHILOSOPHY

We believe that our clients and the business community look to us to maintain
a consistently high standard of service, rooted in long-tested basic practices, while
at the same time to remain adaptable to changing conditions that often require new
techniques. We also realize that each client places confidence in our ability to apply
to his particular needs a degree of competence not excelled by any other firm, and not
less effective in operation than that which we give to the needs of any other client of
the firm.
These conclusions have resulted in our policy that every engagement be conducted under the personal supervision of a partner. The effect of this commitment
we have made to ourselves is that no engagement should be conducted on a plane of
proficiency lower than the best.
So it happened some years ago that we began systematically to provide a source
of prospective partners who in number, calibre, and experience would enable us
successfully to carry out this policy. This meant the selection and training of young
candidates from the college ranks who might prove capable of measuring up to an
exacting standard, and would thereby merit advancement to partnership in the firm.
We believe that, of the national firms in the profession, we have the largest
number of general partners (all of our partners are general partners) and the highest
ratio of general partners to total staff — natural outgrowths of our policy of equivalent
professional attention to each client. These have been potent factors in the stability and
growth of our practice, and in the benefits thereby accruing to every member of our
organization.
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LONG-RANGE

AND

SHORT-RANGE

OPPORTUNITIES

During the last ten years sixty-seven men have advanced to partnership status in
our United States organization through our program of selection and training of young
college men for our staff. Their ages at the time they became partners averaged 40
years, while twenty-six of them were 37 or younger. Their average period of experience with us at the time they became partners was 14 years.
We know of no better way to describe the unusual opportunities for advancement
to executive level than to cite this record of actual experience. Further to illustrate
these long-range opportunities, we have included in this booklet some typical case
histories of college graduates who started with us as assistant accountants and have
since achieved partnership status.
From the viewpoint of a college student, however, we realize that partnership
may seem a somewhat distant goal — important, but nonetheless distant. Let us consider, therefore, the short-range opportunities in terms of questions that might be asked
by a young man considering a career in public accounting with Haskins & Sells.
Would 1 receive diversified experience?
Yes. One of the comments most often made to us by members of our
staff relates to their satisfaction with the breadth of experience
they gain. Many years of observation have confirmed our belief
that the diversification of experience afforded through our policy
of rotating assignments is essential to sound professional growth.
The diversification of our practice in type of industry and size of
client makes rotation of assignments particularly effective.

ON-THE-JOB TRAINING
Supervision and training are keys to
professional
development.
James
Farmer, CPA, in-charge
accountant,
is discussing a phase of our examination in the offices of a client with
Bobby Powers and Jerry
Tillery.
Mr. Farmer is a graduate of six
years ago from Texas A. & M. College, and joined our staff after serving two years in the U. S. Army.
Mr. Powers and Mr. Tillery
are
graduates this year and two years
ago, respectively, from Texas Christian University
and North
Texas
State
College.

DIVERSITY OF EXPERIENCE
A general knowledge of the operations of a company is essential to
effective
auditing.
Shown
touring
the plant of a client in the aircraft
industry
with the Plant
Superintendent (third from left) are James
M. Van Tatenhove,
CPA,
who
received
a master's
degree
from
University of Washington two years
ago, Michael L. Balint, CPA, an incharge accountant
who
graduated
from University
of Illinois
seven
years ago, and Richard
Manning
who graduated this year from University of California at Los Angeles.

Would the training received prepare me to pass the
CPA examination?
Definitely. In evaluating the training you would receive in your first
few years with us, it should interest you to know that the CPA
examination has been successfully completed, in their first or
second year with us, by two-thirds of the men on our staff who
were in our training class for new staff members two years ago.
This excludes, of course, those who have been absent on military
leave or who reside in states which require more than two years of
experience before taking the examination.
The firm provides, for the entire staff, a formal CPA study program
which is described below under Training. The firm also makes a
cash award to each accountant on our staff when he successfully
completes the examination, in recognition of his passing this
important milestone in his professional career.
What would be my probable rate of advancement?
This question is not easy for us to answer, because the answer would
rest more with you than with us. We can provide the right climate.
We can give you diversification of experience, training, and
supervision. These represent the opportunities, but in the final
analysis your rate of advancement would depend on you. We think
that, on reflection, you would want it so — you would want to be
advanced on your merit rather than according to any established
schedule.
15

Since the inception of Haskins & Sells in
1895, our practice has been extended not only
in this country but throughout the free world.
While the map depicts our world-wide scope, in
association with Deloitte, Plender, Haskins &
Sells, this booklet deals primarily with our
practice and our firm in the United States.

The World-Wide Scope of Our Firm
NORTH AMERICA • 49 Offices
U N I T E D STATES • 36 Offices — (see page 2)
CANADA
CALGARY
MONTREAL
VANCOUVER
EDMONTON
PRINCE GEORGE
WINDSOR
HAMILTON
REGINA
WINNIPEG
TORONTO
HAVANA
MEXICO CITY
SAN JUAN, P . R .
SOUTH AMERICA • 12 Offices
ARGENTINA
CHILE
URUGUAY
BRAZIL
COLOMBIA
VENEZUELA
PERU
EUROPE •
BELGIUM
ENGLAND

10 Offices
FRANCE
ITALY

A F R I C A • 21 Offices
KENYA
TANGANYIKA
UGANDA
NORTHERN RHODESIA
AUSTRALIA

•

7 Offices

NETHERLANDS
W E S T GERMANY
NYASALAND
SOUTHERN RHODESIA
SOUTH AND
SOUTHWEST AFRICA
JAPAN

•

TOKYO

We Are Also Represented in the Following Countries
BORNEO
INDIA
PANAMA
CEYLON
JORDAN
PHILIPPINES
CYPRUS
LEBANON
SINGAPORE
ETHIOPIA
MALAYA
SUDAN
GREECE
N E W ZEALAND
SYRIA
PAKISTAN

More specifically, however, taking full advantage of your opportunities, you could
expect accomplishments somewhat as follows within your first four years with us:
(1) you would have become well-grounded in auditing procedures and techniques,
having applied them in an interesting variety of engagements under the supervision of
many experienced accountants, and some of you would have had considerable experience in tax or management advisory services; (2) you could have achieved your goal
of passing the CPA examination; and (3) you would probably be an in-charge
accountant. Your compensation would have increased substantially, and you would
be well started on the road to a successful professional career.

TRAINING
Developing the abilities and talents of each member of our staff is of prime
importance to us, and it receives our constant attention in the following integrated
phases of our training program.

Initial Training

Course — Our initial training course for new staff members is conducted in New York for two weeks each summer. The course is designed to
facilitate the newcomer's transition from the college classroom to the professional
practice of our firm. The program includes discussions of the many phases of
auditing in which the men will participate in their first year or two on our staff,
as well as our over-all approach to auditing and the other services which the firm
renders. The course is also helpful to our new staff members in gaining an
understanding of the firm's philosophy and policies, and in acquiring a broad
acquaintance with their associates and the people who comprise the firm. Here,
for perhaps the first time, the new staff member begins to fully comprehend his
opportunities for growth and development with the firm.

On-the-job Training — Our on-the-job training program provides for planned rotation
of assignments among many clients in diverse industries and among the many
phases of each engagement. It also provides for rotation of each man's assignments under the supervision of fully experienced accountants, who instruct and
counsel him in his work. Our policy of rotation, followed at all staff levels, assures
the broad development of each member of the staff.
A unique feature of our on-the-job training program is our "Study and
Reference Guide for Staff Accountants." The guide is designed to coordinate the
staff member's reading of professional literature with his experiences in his daily
assignments. Use of the guide gives direction to the staff member's outside study,
and results in maximum benefits from his work on each engagement.

Staff Seminars — Staff seminars

are held periodically in each office. In these, staff members conduct or participate in discussions of current developments in the profes18

sion, and of policies and procedures in connection with our work. The exchange
of ideas in these meetings provides an impetus for a continuing evaluation of our
technical procedures.
CPA Examination Study Course — Each office of the firm, at least once a year, conducts our CPA Examination Study Course for staff members planning to sit for
the next examination. The course, utilizing materials developed by the firm, is an
intensive one covering all phases of the examination in a period of approximately
fourteen weeks.
Meeting of In-Charge Accountants — A meeting of all new in-charge accountants from
each of our offices is held annually in New York. Technical problems of mutual
interest are discussed, as well as administrative and operating problems at the level
of responsibility of the in-charge accountant.
Other Meetings — National or regional meetings of up to several weeks' duration are
held as the need for special training arises. Examples of these are programs we
have conducted for staff members at all levels in such fields as electronic data
processing, income taxes, and accounting for railroads, insurance companies,
banks, and other special industries. In addition to their value in staff training,
meetings such as these add to the esprit of our staff, and enable our firm, with its
many offices, to operate as a closely knit organization in which each individual
plays an important part.

O T H E R AIDS T O ADVANCEMENT
The development and progress of members of our staff are the responsibility of
a partner, who periodically reviews each accountant's work with those who have super-

DISCUSSION OF PROGRESS
Every staff member has a periodic
discussion
with a partner, generally the partner in charge
of his office, to review his development
and
progress. These discussions serve to point out
the respects in which a man is developing
well,
and also any ways in which the man might benefit from added
attention.
John Engdahl, CPA, a graduate of Boston University last year, is discussing with Mr.
Koelbel,
the partner in charge of our Boston office, a
program for his further training and
development after recently passing the CPA
examination.

vised it. Each accountant's progress is then discussed with him. Our staff members are
also encouraged to initiate such discussions with a partner when they wish to have
counsel regarding their progress.
We urge our accountants, after they have passed the CPA examination, to take
part in activities of the professional accounting societies. As an added incentive to
broader professional development, we also encourage our staff to prepare papers for
publication in professional journals or for delivery before professional and business
groups, and we make several annual awards of up to $500 for the better papers. Many
of the papers are reprinted in our annual publication, Selected Papers of Haskins
& Sells.
While there are abundant opportunities in each office for the full development
and advancement of promising young men, occasions sometimes arise in which there
is some exceptional opportunity in another office, including in a few instances our
offices outside the United States. On an occasion of this kind we will discuss the
possibilities of a transfer with a staff member who has demonstrated a capacity to
handle increased responsibilities. If he wishes to accept the opportunity, a transfer
is arranged for him.

OTHER OPPORTUNITIES
We are primarily seeking to employ young men who wish to make their careers
in public accounting, and who may ultimately advance to partnership in the firm.
It is understandable, however, that some young men, after several years of experience
on our staff, believe they might prefer a position in private accounting, and a few
may in fact be better suited ultimately for this type of work.
On such occasions we advise with the man, objectively weighing his long-range
opportunities with us as compared with those in other fields. If, thereafter, he decides
to make a change, we do all we can to place him in a position commensurate with
his experience. Clients often inquire about men on our staff whom they would like
to employ in their own organizations as controllers or treasurers, and occasionally in
situations leading to still higher executive posts for which their training with us has
especially equipped them; such positions in the organizations of many of our largest
clients are held by former members of our staff.
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Compensation and
Other Employment Matters
0 U R P E R S O N N E L POLICIES are founded on our belief that each member of the staff
should be accorded the respect and dignity befitting a professional man. We believe
that mutual fair treatment, respect, and cooperation produce an esprit that is essential
in our work.

SALARY
Starting salaries are based on a number of factors, including scholastic record,
personal qualities, and breadth of interests and leadership qualities indicated in extracurricular activities.
Salary adjustments, and advancements in position, are made in connection with
regular annual reviews by our partners, and also upon interim reviews. Increases and
advancements are based upon the merits of each man's contribution to the professional
work of the firm, and upon his capacity for development and willingness to accept
increasing responsibilities. Our salary ranges compare favorably with those available
in the other professions.
In accord with our basic personnel policy, we follow a liberal practice in continuing salaries during periods of absence due to illness.

HOURS
Most of our work is performed in clients' offices, where it is our practice to
observe their hours. These seldom exceed 40 hours a week, and frequently are less.
It is our policy to avoid unnecessary overtime work. In our profession, however
— as in others — overtime is occasionally unavoidable, particularly in January and
February each year when overtime work may be necessary to render timely service to
clients. Junior assistants (generally those with up to two years of experience) are
compensated for overtime every two weeks at 150% of their salary rate. Senior
assistants and in-charge accountants are compensated for overtime annually at 100%
of their salary rate. We do not ask staff members to take time off in lieu of compensation for overtime, although such an arrangement may be made if a staff member
specifically requests it.

TRAVEL
Some travel should be expected, but the amount tends to vary among offices and at
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different times of the year. We attempt to rotate out-of-town assignments as far as
practicable to minimize the burden. On the other hand, when a member of the staff for
some sound reason finds it impracticable to be away from home, we make other
arrangements.
On assignments requiring travel our accountants avail themselves of first-class
travel, hotel, and dining accommodations, and funds are provided for these expenses.

VACATIONS
Staff members receive an annual vacation of two weeks with pay, or three weeks
in the case of principals. As far as practicable vacations are arranged for periods
selected by each member of the staff.

RESERVE MILITARY T R A I N I N G
Staff members who are required to take two weeks of reserve or National Guard
training are granted a leave of absence, and during this leave period they are compensated for the difference between their salary and their military pay. Leave for reserve
military training is not considered a part of the vacation to which the staff member is
also entitled.

INSURANCE
The firm pays the full cost of a life insurance policy for each employee. Optional
additional insurance is also available on which the firm pays a portion of the premium,
the remaining portion being paid by the employee at a very low rate. For our accounting staff generally, the insurance coverage paid for entirely by the firm exceeds a full
year's salary, and the optional additional coverage ranges from one to three times
annual salary, with a combined maximum of $60,000.
The firm pays the full cost of a major medical insurance policy for each employee.
In general, this policy covers 80% of all covered major medical expenses in excess of
the first $300 and provides maximum benefits of $15,000 for each injury or sickness
of the employee, his wife, or his unmarried children under 23 years of age. Regular
group medical, surgical, and hospital protection plans are available under various
types of optional arrangements.
The firm also pays the full cost of a travel accident insurance policy which provides maximum coverage of $50,000 for each male staff member. The policy covers
all travel on the firm's business including traveling between the employee's home and
the firm's office or the client's offices.

RETIREMENT
Liberal benefits are provided to employees on an individual basis on retirement.
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A Career That
Offers Interesting Work

A N I M P O R T A N T FACTOR to be considered in making a decision about a career is
whether it offers, even in the beginning, opportunities for interesting work. Young men
joining our staff find with considerable satisfaction that our work is of unusual and
absorbing interest.

T H E GENERAL APPROACH T O AUDITING
The majority of our audit engagements are recurring examinations, performed
in connection with clients' annual financial reports. Our function is to examine the
financial statements in the reports and render our opinion on their fairness. Our
opinion, or certificate as it is sometimes called, for all practical purposes states
whether we think the financial results of the company's activities are fairly and clearly
presented.
In auditing we make no attempt to duplicate the work of company employees who
have recorded the day-to-day transactions, or to verify the accuracy of every transaction. Each examination is sufficient in scope to enable us to render an opinion, and is
conducted in accordance with generally accepted auditing standards. The selection of
appropriate audit procedures requires the exercise of sound judgment, and imaginative,
clear-thinking accountants can judge the fairness of financial statements — or determine
what adjustments or additional disclosure may be required — through a minimum of
procedures especially designed to fit the circumstances of each engagement.
Throughout an audit we are concerned with all matters that have an important
bearing on the client's financial condition and operating results. These include such
considerations as whether certain stated assets actually exist and liabilities have been
properly determined and disclosed; whether income has been properly accounted for
and appropriate provisions have been made for costs, expenses, taxes, and losses. We
consider whether accounting principles have been followed that are appropriate in the
situation and whether they have been applied in a consistent manner so that readers
can make a meaningful comparison with the statements for other periods.
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INITIAL

REVIEW

At the outset of a typical audit we study the financial statements for indications
of unusual accounting or auditing problems and for signs of important changes or
trends in the business. We read minutes of the meetings of stockholders, directors,
and major committees to note discussions of important happenings and adoption of
significant resolutions.
These matters, as well as problems expected to arise, are discussed in conferences
with the company's officials. We usually make an inspection trip of the plant with
company representatives to learn more about its operations and facilities.
SURVEY

OF

ACCOUNTING

SYSTEM

The initial review is helpful to us in determining the areas needing special attention and in outlining a general program for the audit. The extent to which we apply
various audit tests, however, depends upon our judgment of the company's internal
control and accounting system — whether its accounting procedures and the arrangement of duties within its organization lend weight to the reliability of the accounting
records and provide adequate safeguards over the company's assets.
We study the company's accounting system and procedures and observe how
members of its accounting staff carry out their various functions. We discuss with them

PLANT INSPECTION
In connection with our annual audit,
the Division Manager (fourth
from
left) of a well-known
automobile
manufacturer
is explaining a feature
of the new models during an inspection of the assembly lines. Our accountants
are Burton
Harris,
an
intern who is studying for his master's
degree at the University of Michigan;
Lawrence Cremering,
a graduate of
two years ago from Xavier
University
in Cincinnati; John Fontanna,
who
received his master's degree from the
University of Michigan last year; and
Millard Smith, CPA, an
in-charge
accountant,
a graduate of six years
ago from Michigan State
University.

the nature of their records and duties, and review their work on a sampling basis for
selected periods. This means inspecting such source documents as suppliers' invoices,
paid checks, payroll and production reports, and other original records. In this way we
evaluate the effectiveness of the system in recording the transactions in the books.
These initial tests may lead to a conclusion that the system effectively minimizes
the possibilities of error or misrepresentation, in which event we may not need to apply
the tests of documents and records to more than a relatively small portion of the
transactions. In many companies, however, there are at least some aspects in which
the system is not entirely effective, and in the case of smaller companies, the size of the
business often precludes arrangements of duties that would be economical in operation
and at the same time would provide satisfactory internal control. In these situations
we will make more extensive tests than would have sufficed if there were effective
internal control.

ANALYSIS AND I N D E P E N D E N T EVIDENCE
We supplement the tests of underlying records by studying the composition of
balances in the accounts and by obtaining outside evidence. Thus we gain further
assurance of the reasonableness of the amount, description, and classification of the
items in the financial statements.
Authorized communication with the company's customers, creditors, and banks
regarding the status of their transactions may reveal discrepancies requiring explanation and reconcilement. Actual count of assets such as securities and cash establish
whether the amounts shown in the accounts are in fact on hand. We sometimes
consult with our client's attorneys in order to gain a clear understanding of some
legal matter affecting the accounts. In special situations we may request the client
to obtain an independent opinion of expert appraisers.
While this phase of an examination includes some normal and customary auditing procedures, no part of it can be regarded as perfunctory. It offers a real challenge
to ingenuity, and the accountant with an inquiring mind can discover many sources of
information bearing upon the credibility of the accounts.

INTERRELATION OF PROCEDURES
In practice, the steps we have described above are integral parts of the whole
audit process. One of the most notable and important examples of this principle is to
be found in our examination of inventories. Our tests of purchase, production, and
sales records can establish tentatively the adequacy of the client's accounting system for
recording the various activities that affect the final inventory balance. We can be
fully satisfied concerning the final balance, however, only through additional procedures that will include, for example, obtaining evidence as to the existence of the
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inventory, considering its condition, and determining the weight to be given where
appropriate to original costs and to current market prices.
To obtain such independent evidence we review the company's instructions
for inventory-taking, and actually observe employees taking the inventories. We count
selected items and compare our counts with the inventory tags. We also talk with foremen and other shop employees as to the condition, usefulness, and description of the
stock, and may later discuss its salability with representatives of the sales department.
The mathematical compilations and computations are also tested.
We satisfy ourselves that in the inventory counting there has been a proper cut-off
for receipt and shipment of goods. This is done by referring to receiving and shipping
records and through discussions with employees responsible for those records. Then
we examine the general records to ascertain whether there has been a similar cut-off
in recording materials purchased and products sold.
The foregoing are just a few examples. They point up, however, that our opinion
of the valuation the company has placed on the inventory is based on far more than
examining records. It is based importantly upon analysis, independent evidence, observation, and discussion with the company's employees.
These procedures, though explained in relation to an examination of inventories,
illustrate our whole approach to auditing. Perhaps the most important aspect of auditing is the weighing of information or evidence obtained through one procedure against
related information obtained through another, sensing the existence of a proper relationship between money amounts, and recognizing where disproportion may exist.
This is a process of reconciling situations and amounts apparently at variance with
each other, where any lack of normal correlation may be a clue to some troublesome
area in the accounts. Correlating information obtained by systematic inquiry, or even

INVENTORY OBSERVATION
William McDonald, CPA, and Jerry Kolb,
CPA, are observing
a portion
of the
tin plate inventories of a client in the can
manufacturing
industry.
Both of these men served an
internship
period with us last year, their senior year
at University of Illinois. Mr.
McDonald
passed the CPA examination
while still a
student at the University. Mr. Kolb passed
the first examination given after his graduation, and was awarded the Elijah Watt
Sells medal for the highest grades in
the examination
among all
candidates
throughout the country.
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informally, and appraising its significance in relation to observed facts, may develop
inconsistencies requiring investigation. Thus we appraise both the quality and quantity
of the evidence before us to distinguish the significant from the immaterial.
Before rendering our report at the conclusion of an audit, we review the financial statements with our client's executive officials, especially as to clarity and adequacy
of disclosure. We discuss with them the implications of significant data, and consider
with them the form and content of the statements.

FRAUD IN A C C O U N T S
The adoption of effective measures of internal control greatly lessens the opportunities to perpetrate and conceal a fraud for any who may be so minded. While it is,
of course, a responsibility of a company's management to provide adequate safeguards
over its assets, the auditor can render a valuable service through suggestions for
strengthening internal control.
The objective of the ordinary examination of financial statements by the independent auditor is the expression of an opinion on the fairness of the presentation of financial statements. The independent auditor is aware of the possibility that fraud may
exist; he recognizes that any fraud, if sufficiently material, may have an effect upon his
opinion on the fairness of the presentation of the financial statements; and his examination, made in accordance with generally accepted auditing standards, gives consideration to this possibility.
A TEAM

ACTIVITY

Effective auditing demands intensive thought, alertness, judgment, and keen
imagination on the part of each accountant on the engagement. For this reason auditing, in the practice of our firm, is essentially a team activity. Each engagement is a
cooperative effort to which all members of the audit team make distinct yet interrelated
contributions.
No one could expect the young man just out of college to possess the same degree
of professional competence as his more advanced associates. Even in his early assignments, however, under the guidance of experienced accountants, the young assistant
may participate in all the phases of an audit, and he will work with business and
professional people at a level which might be reached, in other employment, only
after several years.
We deal with concepts and with people more importantly than with books and
with figures. This becomes readily apparent to our new staff members, and it is surely
one of the reasons why they find professional accounting such an interesting career.
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H A V I N G LEARNED SOMETHING OF THE REQUIREMENTS for success in professional
accounting, and the opportunities for advancement with our firm, you can visualize the
type of young men we seek — young men we can be proud to call our associates and
to have as representatives of the firm. High on the list of successful accountants are
those who get along well with clients and associates — educated young men with wellrounded backgrounds who are conscious not only of professional responsibilities but
also of civic, social, and family responsibilities.
Although it is necessary for the accountant to have a comprehensive knowledge
of the business affairs of each client, he can seldom have the complete familiarity with
its problems as does the management. The value of his service depends in great
measure upon his ability to draw objectively upon his broader experiences and to
persuasively yet tactfully offer suggestions for solution of the client's accounting and
financial problems. He must have a true desire to serve, at the same time always retaining his complete independence. His work requires integrity, sound judgment, and a
talent that inspires confidence in his work.
If you can meet these essentials to professional accomplishment, and make the
effort required for any worth-while attainment, you may look forward to a rewarding
and satisfying career in professional accounting.
For our part, we shall look forward, in the coming months, to welcoming many
of you who will join us at Haskins & Sells.
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W e present the following sketches of the
background of a few of our partners to illustrate what we mean by opportunities for
professional growth and advancement with
Haskins & Sells. This group, which includes
one man advanced to partnership during each
of the last ten years, is representative of the
sixty-seven who have become general partners during that period through our program
of selecting and training young men from the
college ranks.

T H O M A S G R A V E S is a partner in our Executive Office and engaged in the firm-wide
coordination of our tax practice.
Mr. Graves majored in
graduation in 1938 accepted
views that year. He went on
the U. S. Army, attaining the

accounting at the University of Notre Dame, and upon
an offer to join our staff made during our campus intermilitary leave in 1942 and served the next four years in
rank of Captain.

Following his return from service he was advanced to in-charge accountant, and
in June 1948 was appointed a principal. In these positions he served first on our audit
staff, and later in our tax department. He was admitted to the firm as a partner in
June 1953.
Mr. Graves has served as Chairman of two subcommittees of the American Institute's Committee on Federal Taxation, as Contributing Editor of the Tax Clinic in The
Journal of Accountancy, and as a member of the Advisory Group to the Commissioner
of Internal Revenue. He is frequently called upon to speak on tax matters before such
groups as university tax institutes, professional accounting societies, and national trade
associations. His professional activities also have included numerous committee assignments for state societies of CPAs.

P R E S L E Y F O R D , a partner in our Tulsa office, was graduated in 1937 from the University of Tulsa, where he had majored in accounting. He joined our staff the same year,
and in 1941 he was advanced to in-charge accountant. The following year he entered
military service and served for three years in the Cost Inspection Service of the Navy,
attaining the rank of Lieutenant.
Upon return from service in January 1946 Mr. Ford rejoined our staff as an
in-charge accountant. He received appointment as a principal in 1947.
On June 1, 1951 Mr. Ford was admitted to the firm as a partner, and since 1954
has been in charge of our Tulsa office. He is a member of our firm's Technical Group
on Accounting for the Oil Industry. Active in professional affairs, he has held the
office of Executive Vice-president of the Oklahoma Society of CPAs. He has also
served as President of the Tulsa Chapter of the National Association of Accountants
and as a member of the Board of Governors of the Tulsa Chapter of the Institute of
Internal Auditors.
He has been active in church work, is a member of the Tulsa Chamber of Commerce, and has served as Chairman of the Planning Committee of the Conference of
Accountants at the University of Tulsa.
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L E O H E S S E L M A N joined the staff of our New York office as a result of a campus interview in 1939 at Lehigh University, where he had been a major in business administration and a member of Alpha Kappa Psi.
He was advanced to the position of in-charge accountant in 1943. While an
in-charge accountant he took a military leave of absence, serving in the Navy. He
returned to our staff in 1946, and in 1951 was appointed a principal.
In May 1955 Mr. Hesselman was admitted to partnership in the firm, and in
this capacity he now supervises several engagements for clients in markedly diverse
industries.
He has been active in affairs of the New York State Society of CPAs, and most
recently has served on the Society's Committee on Accounting for the Petroleum
Industry.

R U S S E L L S H O M L E R joined the staff of our Los Angeles office following his graduation
from the University of Wisconsin in January 1947.
In June 1950 he was advanced to in-charge accountant and in June 1953 was
appointed a principal of the firm. In these capacities he has had interesting experiences on engagements in many diverse industries, including motion picture production,
public utilities, and aircraft manufacturing to mention but a few.
In 1957, ten years after joining our staff, Mr. Shomler was admitted to partnership in the firm.
Mr. Shomler serves on the national panel of arbitrators of the American Arbitration Association, is a member of Town Hall, Los Angeles, and teaches Sunday School
classes of his church, and has taught accounting subjects at the University of California,
Los Angeles — Extension Division. He is active in affairs of The California Society
of CPAs, having served as a member of its Board of Directors and Chairman of its
Education Committee. He has also served as Director, as Treasurer, and as Chairman
of the Continuing Education Committee of the Society's Los Angeles Chapter. He has
served as a member of the Committee on Personnel Recruiting of the American Institute of CPAs and is a member of the Motion Picture Controllers Association and the
Institute of Internal Auditors.
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N O R M A N K E R T H joined the staff of our New Orleans office in 1948, a year and a half
after he was discharged from the U. S. Army with the rank of Captain.
He received his accounting education prior to his military service by attending
the evening business school of Loyola University of the South. Following military
service he attended the evening law school of this University and received his law degree
shortly after he joined our staff.
He was advanced to in-charge accountant in 1951 and was promoted to principal
in 1954. In these positions he served first on our audit staff, and later in our tax department where he now spends full time as a tax specialist. He was admitted to the firm
as a partner in May 1960.
Mr. Kerth has been active in his State Society, serving as Vice-chairman of the
Committee on Cooperation with the Bar and as a member of the Committee on Substandard Reports. He has also served as Program Chairman of the New Orleans
Chapter of the Society and has been a speaker at tax symposiums, on television tax
panels, and at various professional group meetings.

R O B E R T B I L L I N G S enrolled for an engineering course at North Central College in 1931.
Like a great many others at that time, he had to give up college after two years
because of the depression. After working for five years, however, Mr. Billings returned
to college, enrolling at the University of Illinois. An interest in accounting acquired
during the years out of school prompted him to major in accounting.
A Phi Beta Kappa, as well as Beta Gamma Sigma, he was graduated from Illinois
in 1940. As a result of a campus interview with one of our partners he joined our
staff in June of that year.
In December 1943 he was promoted to in-charge accountant, and in November
1946, six and a half years after graduation, Mr. Billings was appointed a principal.
In June 1952, at the age of 38, he was admitted to the firm as a partner. He has
recently served as the partner in charge of our examination, world-wide, of a wellknown automobile manufacturer.
Mr. Billings has served his State Society of CPAs as a Director and as Chairman
of its Committee on Admissions.
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C. H O W A R D K A S T graduated from Drake University in January 1 9 4 7 , and at that time
joined the staff of our Chicago office. He had enrolled at Drake in 1 9 3 9 , but his
education was interrupted by service in the U. S . Army from June 1 9 4 2 to February
1 9 4 6 , including two years as a Paratrooper.
After three months on our Chicago staff, he was transferred, by prior arrangement, to our Denver office where he has since remained. In December 1952 Mr. Kast
was appointed a principal, and in June 1958 he was admitted to the firm as a partner.
Mr. Kast's professional activities include many committee assignments for his
State Society of CPAs, including Chairmanship of the Society's Education Committee
and membership on its Long-Range Planning Committee. He has served as President
of the Society and as President of the Educational Foundation of the Society. He has
also served as a member of Council of the American Institute of CPAs.
Active in community affairs, he has served as Chairman of the Mayor's Citizens
Budget Committee, as Chairman of the review committee of the United Fund, as
Chairman of the fund raising section of the Salvation Army Association, as a member
of the Board of Directors of the Denver Chamber of Commerce and of the Denver
Tuberculosis Society, and as a member of the management advisory board of the
Y.M.C.A. He also served for several years as a scoutmaster in the Boy Scouts, is a
member of the Official Board of his church, and with his wife teaches in his church's
Sunday School.

R I C H A R D W I L L I A M S joined the staff of our Houston office in January 1 9 4 9 following
his graduation from the University of Alabama where he had been an accounting
major and a member of Beta Alpha Psi and Beta Gamma Sigma. Prior to attending
the university he worked for a few years and spent four years with the U. S. Army
Air Force.
In 1 9 5 1 , after two years on our staff, he was advanced to the position of
in-charge accountant and in 1 9 5 4 he was appointed a principal. In these capacities
he obtained interesting and valuable experience by working on engagements in many
diverse industries, including the oil and oil tool industries, public utilities, the chemical industry, and charity hospitals to mention but a few.
On May 31, 1959 Mr. Williams was admitted to the firm as a partner and in
August of that year he transferred to our Birmingham office in his home state.
While in Houston he was active in the Texas Society of CPAs, the Systems and
Procedures Association of America, and the Institute of Internal Auditors. He also
served as Assistant Treasurer of his church until his transfer.
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B E R N A R D A R V I N joined our staff in San Francisco in 1 9 3 5 , a year after his graduation
from the University of California where he had been an accounting major.
In 1940, after five years on our staff, he was advanced to the position of in-charge
accountant. As a staff member he had numerous interesting assignments, ranging
from small business enterprises to one of the nation's largest utilities. Early in 1941
Mr. Arvin was called into military service. He served for five years in the Navy, mostly
aboard cruisers and aircraft carriers in the Central and South Pacific areas, attaining
the rank of Commander.
In 1949, less than three years after his return to us, he was advanced to the
position of principal, and in 1954 was admitted to partnership.
Mr. Arvin has been active in Toastmaster Club activities, having served as President of his local group, and he has taken an interest in Dads' Club, Cub Scout, and
charity campaign activities in his community. In professional affairs, he has served as
a Director of the San Francisco Chapter of The California Society of CPAs, and as
Liaison Director of two committees of the Chapter.

P A U L W. P I N K E R T O N joined the staff of our New York office in 1938 after receiving his
MBA degree from University of Michigan. He was a member of Beta Gamma Sigma
while at Michigan and won a varsity letter in track.
From 1941 until 1946 Mr. Pinkerton served in the Ordnance Department of the
U. S. Army, attaining the rank of Captain. Following his return from service he was
in-charge accountant on a number of systems and tax engagements as well as audit
engagements for a variety of clients, including particularly some large insurance companies. He was appointed a principal on June 1, 1952.
After several months of study in the field of electronic data processing, Mr.
Pinkerton began in 1955 to devote full time to management advisory services.
In June 1956 he was admitted to the firm as a partner, and is now in charge of
our management advisory services in the eastern region with headquarters in New
York. His present work includes the development of management control systems for
clients, with particular emphasis on adapting electronic equipment to this field.
Mr. Pinkerton has served the New York State Society of CPAs as Chairman of
its Insurance Accounting Committee and as a member of its Management Advisory
Services Committee. Interested in public school affairs, he has served on the Citizens
Advisory Committee on Public Education in his community.
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"The ideal conception by the profession
itself of its true mission . . . sets it upon a
platform of its own as a learned profession,
self-impelled to culture, to moral enlargement, and to scientific attainment, and lays
a basis of confidence for every business enterprise that in professional accountancy there
is a self-centered soul of economic truth."

CHARLES WALDO HASKINS
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